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TRANSFORMING
IT OPERATIONS
FOR DIGITAL ENTERPRISES




ABOUT INKNOWTECH

Founded
In 2002

Headquarters
Bangalore

Certifications
ISO 27001

ISO 2001:2008

ISO 20000

Large technology
certifications

Employees
1000+

Customers
Fortfune 500
companies across
diverse industries

Operations

24x7 delivery from
Global Enterprise
Management
Centre
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“We transform IT
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businesses fo go
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Q InKnowTech

INDUSTRY NEED

The ne\./v era Of d|9|T0| TI’CIﬂSfOI'mCITIOﬂ 1S fOI’CIﬂg What are the desired and achieved benefits of your organization’s
Enterprise IT to deliverthree key outcomesfor investments in digital technologies?
businessesto achieve grow’rh: m DESIRED BENEFIT  m BENEFIT ACHIEVED

Improved customer service and experience

I 74
N 47%

Enhanced customer

Increased insight intfo customer needs and expectations

engagement & - K

experience I <2

Cost savings

. e 71

7@@ Faster delivery of I %

pI’OdUCTS & SerViceS Improving profitability

E——— 0%

D <

Deep ConneCﬂOnS Increasing revenues
— 50

between fechnology I 1

infrastructure and business

SOURCE: HARV ARD BUSINESS REVIEW ANALYTICSERVICES SURVEY, JANUARY 2017
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Security
Management

Solution Delivery Management

OUR SOLUTION - INKNOWSERVE

An integrated IT operations & services fransformation framework
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INKNOWDESK Connect, Log, Resolve - 6> _
Faster Customer Interaction Service Management Service Performance
Management Management
/ INKNOWMON \ / INKNOWNET \ / INKNOWSYS \ / INKNOWCLOUD\ / INKNOWORKS \
Remote monitoring Netw ork operations Data centre Cloud monitoring & Digital workplace
& management management management management management
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Netw ork Monitoring Router & Switches ServerManagement Cloud Consulting
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ServerMonitoring VPN & Firewall Virtualization Cloud Migration Compliance
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Application Link Management Databases Cloud Management IMAC
Monitoring
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INKNOWSOC Security Incident & Event Vulnerability Assessment Cyber Threat
Management & Penetration Testing Inteligence




TRANSFORMATION METHODOLOGY
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DESIGN

ldeate, collaborate
& create a
transformation
roadmap

TRANSITION

Gather
knowledge, access
system & achieve
service readiness

EXECUTE

Establish ownership,
reduce operational
risks, drive SLAs, track

and monitor metrics

@ InKnowTech

TRANSFORM

Align IT to business

objectives through

innovation, process
opfimization & cost savings



SERVICE DELIVERY MODELS

InKnowTech provides different service delivery models to render IT operation tfransformation

services.

Shared Services

Shared Services -

Dedicated - White

ON SITE
SUPPORTSERVICES

ON CALLSUPPORT
SERVICES

Tenanted Label
- Shared . Dedicated - SLA driven onsite On demond.
) Dedicated : : support services
infrastructure infrastructure for infrastructure for support services tor subbortin
comprising of cus’rorrleeCr \L/J\/i,reho a a customerin - Help desk PAN Iﬁgio 9
people, process ) white label - End User .
multiple fenants. operations.
andtool stack The infrastructure KEHTEL- SUppOrt Coverage for
- Dataseparation cople rocesse's Process, People, - IMAC more ’rhgn 40
achieved gre ?ho'rsd Tools are - Mobility cities in India
through tenancy amonast multiole completely - Stoff on Call
but people, 9 VTP dedicated to Augmentation
tenantsof a : Orchestrated
process and ' the customer. services M Ul B TET
tools are shared customer gnp
network

HYBRID SUPPORT SERVICE MODEL




@ InKnowTech

INFRASTRUCTURE — GLOBAL ENTERPRISE MANAGEMENT CENTRE

= 200 seat capacity scalable up to
400 seats with 24x7 operations

= NOC & SOC Command Centre
with multi-panel video wall for
better operations management

= Active power supply with UPS &
24 x 7 Generator backup

= Multiple internet service providers
with high-speed internet
connectivity & telephony Over
Optical Fibre (OFC)

= Dedicated, fully secured, data
centre infrastructure

= Multi-level security across entire
facility with 24x7 CCTV monitoring
& manual patrolling




Q InKnowTech

INFRASTRUCTURE- DISASTER RECOVERY SITE

: oty

50 seater BCP facility available on a 24x7 basis
N o 24 x7 power supply with generator and UPS

< 4 = Multiple ISPs with internet & telephony facility
A = Fullysecured data centre infrastructure




THE INKNOWTECH ADVANTAGE < inknowTech

Customer first A customer-centric approach driven towards
approach understanding, analysing & fulfilling customer needs.

Long-term, trusted Strong belief in building & nurturing customer
customer relationships relationships resulting in long-term partnerships.

Outcome-based An outcome based business model built around dynamic
business models SLA & enterprise priorities to align with business goals.

Multi-modal service Multi-modal service delivery models leveraging the
delivery models power of remote, touch of near-desk & reach of on-call.

Deep technology A rich talent pool of more than 1000+ consultants with
industry expertise expertise in diverse modern day technologies.

World-class service A world-class global delivery centre equipped to deliver
6 . delivery infrastructure a reliable, secure and consistent service 24x7, 365 days.
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SUCCESS STORIES

“Achieved Net Promoter Score of 93% for a
large Enterprise Business Operations
company”

“Achieved nearly 50% resource
optimization for alarge multinational IT
services company”

Q InKnowTech

“Reduced 18000 incidents to 5000
incidents - 72.22% improvement
enabling higher productivity and faster
turn around time”

“Reduced MTIR by 40% for a large
media and entertainment
conglomerate in a period of 3 months”
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CISCO.

CUSTOMER CASES

DESIGN & DEPLOYMENT

Designed Cessna Business Park, phase 1,
passive network, data centre, fire fighting
systemin Bangalore

Establishment of Centre for Technology
Dev elopment and Innovationincluding
NOC, DC for Government of Mozambique

Designed the complete network solution
and deployed it in Headquarters, depots
and stations.

Developed  Global IT  management
operations, NOC, Data centre and telecom
infrastructure.
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EBEX

EMPOWERING BLISINESSES

DEPLOYMENT & OPERATIONS

Manage Global Service Desk, Cyber SIEM,
Mobility  support, Application  support
management with a v olume 0f 10000 tickets

Established and operate GNOC, Info-
Security, Server Management, End User
Support, Install, Move Add & Change

Manage Network & WAN Monitoring pan
India across different locations cov ering ILLs,
MPLS, Firewalls, routers.

Manage end-to-end IT infrastructure for
entire business conglomerate comprising of
20 data centres, 50 locations pan India
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@ InKnowTech

AWARDS & RECOGNITION
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“Thank you for dedicated efforts to work
timelessly for deploying and managing
MPLS Core Network. You as a team has
been prompt, precise and taking lead in
all the activities”

Valuable Vendor
Award
2010 & 2012

- Director Operations, Vodafone

K‘InKnowTech has provided us excelleh

service in design, customization,
deployment and support of network
management system for Timken's global
telecom network. This helped us in being
very proactive in managing enterprise
telecom network on a 24*7 basis.”

Mr. Modi, Hon. PM of India, visits CITD, S & T
Park, Mozambique, an InKnowTech Project

- Head — IT & Operations, Timken

\\ Engineering and Research - Indic/
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THANK YOU

A3 Toeno...

./ Artech Infosystems @
Bangalore, India

Overhead InKnowTech
Water Tank.

GOLLAHALLI

SIRAJ LAYOUT



https://www.google.com/maps/place/InKnowTech/@12.8346528,77.6609569,15z/data=!4m5!3m4!1s0x0:0x2d98674fffd353fe!8m2!3d12.8346528!4d77.6609569
https://www.google.com/maps/place/InKnowTech/@12.8346528,77.6609569,15z/data=!4m5!3m4!1s0x0:0x2d98674fffd353fe!8m2!3d12.8346528!4d77.6609569

